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Cultural Evolution and Development



Telehealth Visiting Health Center opens 2005



“Learning Better Together”

Why are we doing this?

Reason 1

• Increasing Meaning and Joy in      
our Work.

Reason 2
• Increasing Access to Care.

Reason 3
• Improving Quality.



Timeline: COVID



Timeline: COVID

2020 20222021

All Visit Types



The Rural Perspective



“Learning Better Together”

Principles

# 1

• Focus on where the work is being 
done.

# 2
• Engage & empower the people doing 

the work.

# 3

• Leaders primary role is to remove 
barriers for the teams.
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1. Culture Transition

2. Technology

3. Training

4. Process



Missed Visit



Timeline: COVID
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Behavioral Health Visits 



 Workforce Development.

 Leadership.

 Care Teams.

 Bandwidth Assistance.

Workforce Shortage

Now Hiring!!!!

$21/Hour

$500 Sign on Bonus



Expanding Our Reach



 Contracting is easy
 Vendor integration
 Cultural fit
 Trust building is critical
 Their employees are yours
 California is different
 Patient adjustment to new modality
 Special needs population: pediatrics
 Provider experience drives adoption





Thank You!


