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Santa Cruz County 

Population Sizes 

Tubac
1,698

Rio Rico 
21,026

Patagonia 
771

Nogales 
19,449



• Population size of different communities

• Patient reasons
• Desire for privacy (in-home telehealth for some)
• Desire to see a provider (in-person for others who benefit)
• Ability to easily integrate into multiple locations

• Business reasons 
• Ability to integrate scale up and down in volume based on 

demand 
• Ease the burden of recruiting and staff management
• Contracting with an external entity elevates the need to 

manage employment law from multiple states

Behavioral Health Delivery Strategy 

Compelling reasons for a hybrid model



• Providers want the flexibility that telehealth provides

• Recruiting with the expectation that providers will be 
100% remote is an advantage

• The remote delivery of care will expand the number of 
patients that receive behavioral health:
• Causing an increase demand
• While there is a shortage of supply

• Telehealth companies can help level the supply and 
demand needs by:
• Centralizing supply 
• Delivering to multiple locations

A Perspective on Industry Trends



• What others are saying

• Mission not just money

• Proven success

• Ability to bill within the FQHC Model

• Interest in future learning and collaboration 

• Strategic alignment 

• Adaptability 

Selecting a Partner



• Launched in October 2023

• Over a year of preparation

• Conservative budget

• We are at 205% of our projected visits

• Plans to scale rapidly
• Multiple additional sites
• Plans to scale the number of providers and support 

staff by ~double

Our Journey so Far…



Questions?


