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Budget - Approach

• Collaboration between Finance, Clinical Leadership and Operations

• Review productivity of the previous years by position

• Plan for known upcoming budget changes (FMLAs, open positions)

• Use agreed upon productivity thresholds/expectations 

• Incorporate administrative adjustments (leadership positions, 
precepting, etc.)

• Final approval via CEO and CFO

• Individual performance details sent to individual provider monthly
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Budget Process

• Determine the existing providers by discipline (Medical, Dental, Behavioral Health, or other specialty)  

• Review open provider positions with Departmental Leadership to determine needs for new FY

• Review and get approval for new Provider positions requests (expansion positions)

• Utilize Provider Productivity Expectations (visits only) by discipline

• Budget for all providers based on achieving 88% (Dental 93%) of the expected visits

• Spread the visits by month based on the previous year actual results

• Determine the payor mix for each service line based on current year experience

• Determine the rate earned for each service line based on current year experience

• Apply the payor mix using visit calculation for the new budgeted year

• Determine inflation to be used on current year rate to develop budgeted rate

• Review the monthly spread of revenue and the annual total for reasonableness 
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Medical Behavioral Health Dental

Established - 3800 Therapist- 1200 Dentist- 2400

New- 2800-3000 Psychiatry (MD/APRN) 2000 Hygienist- 2200



Incentive Programs at CHC

• Primary Care Providers 

o Productivity: Team Incentive with Nurses and 
Medical Assistants 

o Quality

o Patient Satisfaction

• Urgent Care Providers

• Dentists

• Behavioral Health

o Psychiatry (MD/APRN)

o Fixed Site BH Therapists

o School Based BH Therapists 
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Productivity Incentive Policy

• Available to all appropriate staff in the first full month following 30 days of employment

• 95% of progress notes must be locked ‘on time’ per policy. 

• Policy: Saturday – Friday must be locked by following Monday 11:59pm.

• Monthly Incentive based on billable visits (in-person and telehealth)

• Adjusted for: approved meetings, ECHO, NP Residency Precepting, leadership, approved longer visits   

• No adjustments for: PTO, CME, or other unapproved blocked time.

• FMLA, Jury Duty, or Military Leave pro-rated for monthly calculations

• Thresholds are reset monthly 

• Previous month’s deficit does not carry forward

• Individual performance details sent to individual monthly

• No downside for the clinical staff
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Productivity Incentives
Incentive Type Annual

Productivity 

Expectation 

(billable visits)

Calculation 

Frequency

Incentive Threshold 1 Payment Incentive Threshold 2 Payment

Medical Team –

Primary Care 

Provider
3,800

Monthly 4,200/Year includes RN 

billable visits

Per Visit that exceeds monthly 

threshold

80% to Provider, 20% to Team

N/A N/A

Medical Team – RN

1,000

Monthly Included in Medical team PCP 

threshold

60% of team total

All PCP’s at site that exceed 

Threshold (Pooled for site RN’s)

N/A N/A

Medical Team – MA

N/A

Monthly Included in Medical team PCP 

threshold

40% visit of team total

All PCP’s at site that exceed 

Threshold (Pooled for site MA’s)

N/A N/A

Medical Team –

Urgent Care 

Provider

3,800

Monthly Average 18 billable visits per 

day (4,572/year)

Tier 1 amount per month Average 19 billable visits per 

day (5,029/year)

Tier 2 

amount per 

month

Dentists
2,400

Monthly 2,925/Year Per Visit that exceeds monthly 

threshold

N/A N/A

Behavioral Health -

Therapists 1,200

Monthly Average 6.8 billable visits per 

day (1,727/year)

Tier 1 amount per month Average 9.0 billable visits per 

day (2,286/year)

Tier 2 

amount per 

month

Behavioral Health -

Psychiatrists 2,000

Monthly Average 10.2 billable visits per 

day (2,295/year)

Tier 1 amount per month Average 13.5 billable visits per 

day (3,429/year)

Tier 2 

amount per 

month
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MD Billable Visits & Utilization
4/1/2021-1/1/2023
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Incentive Letters:  Providers
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Medical Team Letter:
Nurses and Medical Assistants/LPN’s
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Quality Incentive Policy

• Based on Annual 
Performance 
Appraisal clinical 
score

• Provider scores are 
arranged in 
quartiles

• First quartile -
$2500

• Second quartile-
$1250

• Annual incentive
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Patient Satisfaction  

• Crossroads Group Survey

• Provider specific questions

• Minimum of 20 surveys

• Score of 90 percent or above - $1000

• Annual incentive 
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Provider Specific Questions:

• Advice and Treatment

• Explanation of Care

• Knowledge of Health History

• Listening 



Other discussion points

Value-Based Care Incentives

• Do health centers distribute these incentives?

Employee Referrals

• Are there incentives for internal staff referrals?

Teaching Stipends

• What are models of charging academic institutions and is there incentives for preceptors of students? 

Sabbaticals

• Are there health center models allowing for sabbaticals?

Other 

• Other opportunities 

• Research and Policy
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Questions
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