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HOW TO WIN WITH EMPLOYEES
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B e  
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SHOW APPRECIATION  
What is rewarded gets repeated, recognize 
values and behaviors in action 

CONNECT TO WHY
Cascade Communications through 
townhalls, change networks, and huddles

HARDWIRE 
SUPPORTING SYSTEMS
Reinforce Values in Form Systems 
Standards of Behavior and key 
processes 

ROLE MODEL DESIRED 
BEHAVIORS
Have Leaders Show The Way with individual 
accountability 

OPTIMIZE EMPLOYEE & PROVIDER EXPERIENCE
Create a Great Place to Work & Practice, with trust, resilience & wellbeing 

DEFINE DESIRED CULTURE
Create the Story and detail granular behaviors 
that define the ‘tomorrow culture’  

TRACK & MEAUSURE 
PROGRESS 
Use Data to Iterate, toward the 
desired future sate of culture

PROVIDE OPTIMAL 
EXPERIENCE
Demonstrate our values and 
expected behaviors, for those we 
serve 

INVEST IN LEARNING & 
DEVELOPMENT
Maximize Human Potential, by developing 
leaders & our people 
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ENGAGEMENT…

 Employee engagement does not mean 

employee happiness.

 Employee engagement doesn't mean 

employee satisfaction.

 Employee engagement IS the 

emotional commitment the employee 

has to the organization and its goals.
 They are more productive, profitable 

and customer-focused



HIGHLY ENGAGED

• What can I do for others?
• I inspire others to do their best

• What can I do for others?
• I inspire others to do their best

ENGAGED

• I feel important at work
• I’m a vital part of the business

• I’m an achiever 
• I’ll leave if something much better comes along

ALMOST ENGAGED

• I know I’m part of something bigger
• I’m almost engaged but there are times when I’m not

• I might leave if I’m tempted 

NOT ENGAGED

• I’m not interested in overtime 
• I have more sick days than I should

• I have poor working conditions 
• I read job ads

DISENGAGED

• I’m here for the money 
• I’m not satisfied with the job I do

• I’m a clock watcher 
• My work doesn’t excite me

SELF 
ACTUALISATION

SECURITY

SURVIVAL

MOTIVATORS

DE-MOTIVATORS

IMPORTANCE

BELONGING

MASLOW’S HIERARCHY OF 
EMPLOYEE ENGAGEMENT
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Employee 
Engagement Survey 

and action plans

Psychological/Physical 
Safety

Leader Rounding 
with Employees

Peer Interviews

Behavior – based 
Interviews

30-60-90 day 
conversations

Stay interviews

Attend to Aspirat ions & 
Desires in the Workplace 

N I N E  
P R I N C I P L E S

F r a m e w o r k



75%

80%

85%

90%

95%

100%

Leadership &
Planning

Corporate Culture &
Communications

Role Satisfaction Work Environment Relationship with
Supervisor

Training,
Development and

Resources

Pay & Benefits

2018 2019 2020 2021 2022

CBHA’S POSITIVE RESPONSES



76%

78%

80%

82%

84%

86%

88%

90%

92%

94%

2018 2019 2020 2021 2022

MHBPTW RETENTION

RETENTION RATE VS MODERN HEALTH CARE 
BEST PLACES TO WORK SURVEY SCORES



Meaningful 
Work

Hands-on 
Management

Positive Work 
Environment

Growth 
Opportunity

Trust in 
Leadership

Autonomy

Select to fit

Small, empowered 
teams

Time for slack

Clear, transparent and 
smart objectives

Coaching

Invest in management 
development

Modern performance 
management 

Flexible work 
environment

Human workplace

Culture of recognition

Inclusive, diverse work 
environment

Training and support on 
the job

Facilitated talent 
mobility

Self-directed, dynamic 
learning

High-impact learning 
culture

Mission and purpose

Continuous investment 
in people

Transparency and 
honesty

Inspiration

EMPLOYEE ENGAGEMENT



MEANINGFUL WORK



A phased approach starting with our 3 highest turnover 
positions

1. Defining the Job - Job Descriptions will be assessed to determine 
the behavioral needs of each job.

2. Send Assessments - Behavioral assessments will be sent to our 
current departmental staff to create a baseline of our current teams.  

3. Compare to Target – In collaboration with the Hiring Manager, 
assessment results are compared to job qualifications and current 
team assignments to determine what talent we currently have and 
what talents we still might need in order to maximize team 
assignments and develop staff training programs.

4. Evaluate Candidates – As positions become available, candidates 
will be provided an assessment to determine which candidate is the 
best fit for the needs of the position and provider teams (if 
applicable).  This in coordination with the employment application 
and pre-screening will be used for interviews.

5. Interview – Based on the candidate’s assessment and employment 
application, use PI’s Interview Kit to ensure hiring managers are 
asking the right questions to evaluate the best qualified and fit for 
each position.



DOMINANCE

The drive to exert 
influence on people or 

events

The drive for social 
interaction with other 

people

The drive to have 
consistency and 

stability

The drive to conform 
to rules and structure

EXTRAVERSION PATIENCE FORMALITY

Scientifically validated, free-choice, stimulus response assessment that objectifies 
workplace behaviors to predict drives and motivations of others, be a better 

manager, and communicate more effectively

PI BEHAVIORAL ASSESSMENT MEASUREMENT



PREDICTIVE INDEX  |  ALL STAFF 





PEER INTERVIEWS
Goal = Finding Cultural Fit 

Behavioral vs. Non-Behavioral Questions
Example – Behavioral Question: 
Describe a time when you had a miscommunication with a patient or family 
member. What did you do and what was the outcome? 

o Hiring Manager Interview Screens For 
Qualification & Cultural Fit  

o Peer Interview Screens Cultural Fit Within 
The Organization ONLY Using Behavioral 
Questions



HANDS ON MANAGEMENT



DEVELOP LEADERS TO DEVELOP PEOPLE
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Leadership Development 
Institutes (LDI)  

Coach people t o  be  the i r  
bes t  a t  Work

Performance 
Management (HML) 

Coaching for Success

Difficult Decisions

Individual Performance 
Development

Validation & Skill 
Development

Experiential Onboarding

Mentoring

Transitioning to 
Leadership

Passive & Active 
Resistance Management



SENIOR 
LEADER

MENTORING
Mentor ing is  an 
establ ished 
re lat ionship for  the 
purposes of  
learn ing and career  
development

o One-on One Mentoring
o Reverse Mentoring
o Team Mentoring

MENTORING
SUCCESS

DIRECTION

ADVICE

COACHING

SUPPORT

GOALS

TRAINING MOTIVATION



LEM |  Leadership Evaluation Manager



MONTHLY 

LEADERSHIP 

REPORTS 

o Department/Team Headlines 

o Overall Department Morale 

o Overall Staffing Level 

o Employee Recognition: Name & Reason

o Employee Concern: Name & Reason

o Key Results / Outcomes 

o Revenue Enhancement / Cost Savings

o Community Involvement 

o Personal Development 

o Project Status X2 

o Issues / Risks / Concerns 



LEADERSHIP REPORT DASHBOARD 



LEADERSHIP REPORT DASHBOARD 



Professional Development for leaders is no longer 

considered something extra that would be “Nice to 

Have”. In today’s changing environments, leadership 

development is a “must have”

MANAGING WITH
MIND & HEART
o The Leadership Mindset

o Personal Growth

o Performance Management 

o Workplace Culture

o Communication & Sustaining Change



POSITIVE WORK ENVIRONMENT



CBHA PULSE APP



KEEPING STAFF 
UPDATED

 Announcements

 Staff Anniversaries 

 Birthday Treats 

 Firestarter

 Positive Pulse Wellness 

Events

 Tools & Links 

 New Employee Spotlights 

 New Provider Into Videos

 Benefits 

 CBHA University 

 Department Recognition 

A n d  M u c h  M o r e …  





VIRTUAL ALL 
STAFF WEEK

 One Video Each Day

 Year In Review from CEO 

 Legacy Awards 

 Positive Pulse Program 
Prize Drawings

 Dress Up Days 

 Of The Year Awards 

 Provider 

 Employee

 Supervisor

 All Staff Prize Drawings

 Free Café Drinks



NEW 
EMPLOYEE 
SPOTLIGHT





FLEXIBLE WORK 
ENVIRONMENT

Remote Work 

Hybrid Work 

4/10’s Schedules

Open Work Space

All Admin Staff including Leaders 

& Executive Team  



FLEXIBLE WORK ENVIRONMENT



30/60/90 DAY 
HR CHECK-IN 
 Does the job match what we 

said it would be?

 What's working well?

 Helpful individuals during 

onboarding?

 Idea for process improvements?

 Reasons CBHA may not be the 

right place for you?

 Anyone you recommend as a 

potential employee?

 Any additional comments or 

questions?



TOOLS FOR 
SUCCESS

 Monthly Rounding  With 

Supervisor 

 Internal Customer Service 

Survey for all CBHA 

Departments 

 6 Month Rounding with HR 



GROWTH OPPORTUNITIES



Training & 

Support On 

The Job



DEVELOPMENT 
PROGRAMS 

CBHA UNIVERSITY
Technical 

 Mentoring 
 Training 
 Project Assignments

Manager Development 
 Online Learning 
 Mentoring 

Senior Leader
 Leadership Seminars
 Corporate Projects



“ I t  i s  n o t  h o w  m u c h  w e  d o ,  b u t  h o w  m u c h  l o v e  w e  p u t  i n  t h e  d o i n g .
I t  i s  n o t  h o w  m u c h  w e  g i v e ,  b u t  h o w  m u c h  l o v e  w e  p u t  i n  t h e  g i v i n g . ”

- M o t h e r  T h e r e s a

MA-R
Pay Range

Education
High School Diploma 

(or Equiv.) 

Licensure/Certification
WA State MA-R Certification 

& BLS for Healthcare 
Providers

Technical Skills
MS Office

EMR Data Entry 
Basic Medical Term. 

Vaccine Admin. 
Bi-Lingual Spanish/English

Instrument/Supply Mgt. 
Hazardous Waste Mgt. 

Other Skills 
Cultural Diversity
Patient Education
Customer Service 

Accuracy 
Initiative

Good Judgement
Communication Skills 

MA-P
Pay Range

MA-C
Pay Range

Care 
Coordinator
Pay Range

LPN
Pay Range

RN
Pay Range

Nurse Manager
Pay Range

Licensure/Certification
WA State MA-P Certification 

Technical Skills
Basic Anatomy

Licensure/Certification
WA State MA-C Certification 

Technical Skills
Procedure Setup & 

Assistance 
Moderate to Advanced 

Medical Anatomy & 
Terminology 

Technical Skills
2+ Years Experience

with EMR 

Other Skills
Read and Interpret

Medical Data 
Outreach Coordination

Education
Graduate from Accredited 

LPN Program

Licenses/Certifications
LPN License

Technical Skills 
IV Therapy Administration 
Medication Uses & Effect 

Education
Graduate from Accredited 

RN Program

Licenses/Certifications
WA State RN License 

Technical Skills 
Patient Assessment & 

Triage
Advanced Math Skills

Technical Skills
Supervisory Skills 

Quality Improvement 
Policies & Procedures

Department Scheduling

Other Skills
RN Experience 

Leadership 
Coaching
Mentoring 

Joint Commission 



EMPLOYEE SAFETY
W i n t e r  Wa l k i n g  G r i p s  |   K ATA N A S a f e t y  Te c h n o l o g y  |  A c t i v e  S h o o t e r  Tr a i n i n g



R E C O G N I Z E  &  R E W A R D  S U C C E S S

Purpose, worthwhile work and making a difference!

Value and Apprec ia te peop le  
work ing  toge ther  to  ge t  resu l t s
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Harvest and 
communicate wins

Recognition & 
Appreciation

Thank you notes 

Formal Recognition 
Programs 

Recognition for Change



REWARDS & 
RECOGNTION

 Handwritten Birthday Cards/$20

 Handwritten Anniversary Cards

 Christmas in July 

 Christmas Gifts

 Firestarter Award 

 Wellness Day 

 Employee Luncheons

 Free Coffee Days

 Monthly Birthday Treats



EMPLOYEE EVENTS
Pos i t i ve  Pu lse   |   Spor t ing  Even ts   |   H ikes  



EMPLOYEES GIVING BACK



EMPLOYEE 
ACCOMLPISHMENTS
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TRUST IN LEADERSHIP





CEO DIRECT 
MESSAGES 
TO STAFF 



L u n c h e o n  w i t h  

C E O  &  C A O  

45 DAY 
LUNCHEON



CONTINUOUS 
INVESTMENT 
IN PEOPLE
No insurance rate increase in the last 3 years 

New Employees Benefits 

 Additional PTO Days

 Supplemental Vision/Dental Insurance

 Fertility Coverage 

529 Plans
 Student Loan Repayment 



529 CONTRIBUTION

Hourly Staff

Salaried Staff

Years of Service 3 Years 5 Years 10+ Years

Benefit Amount 
Per Year

$250 $500 $750

Years of Service 90 Days 5 Years 10+ Years

Benefit Amount 
Per Year

$500 $1,000 $1,500



CBHA STORE
$200 Stipend  & $10 Gift Certificates for Patient Recognition 



HAPPY STAFF =  HAPPY PATIENTS 



“If  work isn’t fun 
you’re not playing 

for the right team.” 
– Frank Sonnenberg



Questions?
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