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Corporate Culture

Flexibility Innovation People Focus



Flexibility: 
Remote Work

Technology Training Process



Why: Increase talent pool

When: Early 2022

How: Detailed processes!

Flexibility: 
Out-of-State 
Employment



Innovation: 
Virtual Services

Virtual clinical 
supervision (at a 
minimum every 

other week)

Virtual clinical 
consultation with 

Directors of 
Behavioral 
Health and 
Psychiatry

Continuous 
Quality Review

Tips of the Week 
on Self Care and 

Other Clinical 
Topics

Virtual Training, 
including 

microbursts

Virtual Clinical 
Check-ins

Virtual Meetings, 
Interdisciplinary 
Meetings and 

Lunch and Learn 
Sessions



Innovation: 
Virtual 
Onboarding

Welcome call

Virtual orientation



Innovation: Learning 
& Development



Innovation: 
Recruitment & 
Retention

Streamlined hiring
Created retention 

teams
Started building 

provider housing





People Focus: 
Employee 
Engagement

New dedicated 
staff person

Increased 
surveys

Increased 
communication

Engagement 
teams

Recognition
Enhanced 
benefits package



People Focus: 
Compensation 
Enhancements

Total Rewards Manager

New provider matrix

Over $8 million in salary increases 



Outcomes

93% engagement score in 2020

Top Workplace in 2021

Financial stability

Turnover stability

96% approval rating for CEO on Glassdoor
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