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6 Months After Maria 
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HE
Encounters

New 
Patients 

SIM
Patients 

Donated 
Meds

151 53 39 14 25

1321 441 208 233 120

3,235 968 431 428 230

ER 
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• Deploy additional personnel to assist on increased trauma medical 
services at ERs.  

• Increase presence at EOC.
• Perform Damage Inspection Report documented with pictures.
• Establish a debris recollection plan within first 30 days. 
• Train staff on NIMS (HICS) formularies and damages evaluation 

fundamentals as well as a uniform tool to collect damages.]
• Assure diesel or gasoline for power generators for business continuity 

through MOU with multiple vendors, an additional diesel tank and 
arrangements with FEMA for distribution. 

• Develop and enhance external relations for further donations to aid in 
the response and recovery stages. 
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THANK YOU!


