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CENTENNIAL CARE 2.0

CARE COORDINATION

• INCREASE CARE COORDINATION AT PROVIDER LEVEL

• IMPROVE TRANSITIONS OF CARE

• EXPAND PROGRAMS TO HIGH NEED CLIENTS

PAYMENT REFORM

• CREATE PAYMENTS FOR IDENTIFIED OUTCOMES

• MCO REQUIREMENTS FOR VALUE BASED CONTRACTING (L1,L2,L3)

• DECREASE FFS PAYMENT – CONVERT TO CAPITATION, INCENTIVES, 

RISK
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VALUE BASED CONTRACTING

2016-2018

Plan Lives VB Contract FFS Type

PHP 16,000

Full Risk - All Lines Percent of Premium  Risk 

Corridors Year 1-3 PPS

Molina 15,000

Shared Savings 50/50 All lines Total Cost of 

Care CAP ($23)

BCBS 5,000

Shared Savings 50/50 All lines Total Cost of 

Care PPS

United 4,000

Shared Savings 50/50 All lines Total Cost of 

Care PPS

40,000

 

2019

Plan Lives VB Contract FFS Type

PHP 20,000

Full Risk - All Lines Percent of Premium  Risk 

Corridors Year 1-3 CAP (TBD)

Centene 13,000 Risk Contract  Percentage TBD   All Lines CAP (TBD)

BCBS 10,000

Full Risk - All Lines Percent of Premium  Risk 

Corridors Year 1-3 CAP (TBD)

43,000
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Medical Capitation

PMPM % of Premium

Total Premium $307.49 100.0%

PHP Admnistrative Expenses $55.00 17.9%

PMS Administrative $0.00 0.0%

PHP Retained Risk (Excluded Claims) $26.73 8.7%

Stop Loss Premium to PHP $10.27 3.3%

Net Cap Payment to PMS $215.49 70.1%

Percent of Premium NOT meeting Quality Targets 69.6%

Behavioral Health Capitation

PMPM % of Premium

Total Premium $63.00 100.0%

PHP Admnistrative Expenses $12.20 19.4%

PMS Administrative $0.00 0.0%

PHP Retained Risk (Excluded Claims) $7.60 12.1%

Stop Loss Premium to PHP $6.00 2.0%

Net Cap Payment to PMS $43.20 68.6%

Percent of Premium NOT meeting Quality Targets 68.1%
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OUR STAFFING MODEL

Site Based

• Primary care providers

• Primary care clinical support staff

• Nurses (RN, LPN)

• Medical Assistants

• Community Health Workers- Embedded

• Care Coordinator I or II- Embedded 

• Outreach Specialists

• Behavioral Health Staff

• Patients and Families

Centralized

• Care Coordinator (s)

• Behavioral Health Professionals

• Dental Staff

• Pharmacy Staff

• HIT Staff
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TARGET POPULATION

• Shared Savings/Risk Medicaid managed care members

• Active Intervention Patients are ID’d by Population Health platform:

1. Predictive risk score (ACG)

2.  Ability to Impact risk score (ATI)

3. High cost/High Utilization (ED/Admits)

• Stratified into different risk cohorts with corresponding levels 

of intervention and outreach intensity 

•Cohorts assigned by Care Coordinator Supervisor

•Works collaboratively with Site Clinical teams and embedded staff

•Embedded staff based on size of Intervention population
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STAFFING RATIOS

Embedded

Care Coordinator I /II Assumptions:

• caseload 1:100

CHW’s

Assumptions: 

• CHW caseload 1:25

• CHW resource allocated to only top risk cohort (200 members)

Care Coordinator III- Centralized

Assumptions:

• Care Coordinator II/III caseload 1:500 
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WHAT WORKS?

 Target populations with modifiable risk

 In-person contact with patients

 Close coordination between care coordinator and PCP

 Timely information on hospital and ED admissions

 Coordination of care transitions and close follow up

 Patient self-management support and activation, including 

medication education

 Social support
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SOFTWARE PLATFORMS
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ACG & ABILITY TO IMPACT

Lightbeam Risk Plot

Highest risk with 
ability to impact

Over 6 
chronic 
conditions
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FINANCIAL RESULTS

Pictured top= PHP 
Pictured right= Molina
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WHATS NEXT
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Clinically Integrated 
Network

(Clinical Protocols, Workflow)

PMS 51% Others 49% 

CENTENE PHP BCBS

Reporting
/Analytics

MSO

Wholly 
owned by 

PMS

IT 
Solutions

Select FQHCs; 
CMHCs

Other 
Providers

Care 
Coordination 

Staffing

PPA / FFS
arrangement

PPA / FFS
arrangement

Network Services Agreement
Preferred Value Based Contract
Shared Services


