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Opioid Review Committee
Committee with oversight over opioid prescribing

 Establish Formulary 

 High dose opioid oversight and review

 2nd level review/authorization

 Review outlier providers (high pill counts, high MEQ, 
dangerous combos)

 Establish internal guidelines

 Follow up directly with prescriber



Provider Specific Opioid Data Report (Pg. 1)



Provider Specific Opioid Data Report (Pg. 2)



Pain Documentation
Baseline 2011 

N=108 (%)

Evaluation

2014 N=213 (%)

p-values

Documentation of Pain 69 (64) 174 (81) <0.001

Source or Cause of Pain 67 (62) 158 (74) 0.025

Functional Assessment 5 (5) 42 (19) <0.001

Review of Diagnostic Tests 6 (6) 37 (17) <0.003

Treatment Plan 99 (92) 209 (98) 0.006

Pain Med Ordered 102 (94) 182 (85) 0.017

Pain Consult Ordered 7 (7) 60 (28.2) <0.001

Patient Education 16 (15) 47 (22) 0.121

Diagnostic Imaging Ordered 25 (23) 59 (28) 0.379

Assessment of Treatment Effectiveness 18 (17) 83 (39) <0.001



Changes in Practice

Pre-ECHO Post ECHO

Functional assessment 
documented*

14% 60%

Documented pain 
re-assessment*

40% 65%

Visit with  behavioral 
health**

29% 34%

Prescribed any opioid** 49% 45%

Increase 
knowledge

Change 
practice *Source: Chart review

**Source: Follow up EHR data



Post ORC:  Chronic Opioid Prescribing Practices



Post ORC:  Opioid Prescribing Practices in 3 Month Period



Opioid Action Plan

• Inclusion of all departments (clinical & non-clinical)

• Interventions designed to:

• Enhance patient and community education

• Improve Access (to MAT, ancillary care, etc.)

• Engage community partners

• Improve team support (standing orders, BH groups, 
etc.)

• Involve all care delivery sites (SBHCs, W.Y.A., 
Prenatal, etc.)

• Measure/evaluate impact (short-term, intermediate 
and long-term effects)

• Share Successes and Best Practices



Opioid Action Plan



Opioid Action Plan



Opioid Action Plan



Opioid Action Plan



Summary
• Policy on Prescribing Controlled Medication

• Multifaceted provider education

• Non-opioid Medications

• Alternative Services

• Team based approach

• Risk Mitigation Strategies

• Templated EHR visits

• EHR/clinical alerts and reports

• Monitoring , oversight, and Tracking

• Larger Action Plan



Questions


