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Analysis in Brief

• Growing Demand for 
Primary Care 
Providers

• High New Hire 
Turnover & Cost

• Morale & the Trickle 
Effect of Turnover

• Cumbersome 
Electronic Medical 
Record
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Developing the Plan

• Top Down Commitment 

• CMO to Lead Initiative

• 13/14 FY Corporate Goal

• Retention Committee 

• Additional Resources

• Identify Trouble Spots

• Strategize and Execute
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Top Turnover Factors

Exit Surveys

42%

33%

25%

Family Circumstances

Workload too high

Obstacles do not permit best 
work

Departure Discussions

62%
25%

13%

Workload too high

Wages

Family Circumstances
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New Hire Turnover

3 years 
or less
57%

3-5 
years
18%

5-10 
years
18%

10+ years
7%

Percentage by Tenure
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Starting off Right

Onboarding Objectives

• Facilitate Smooth 

Integration

• Build Key Relationships

• Clearly Define 

Expectations

• Feedback, Coaching & 

Mentoring

• Accelerate Practice 

Success
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Onboarding Toolkit

Redesigned Orientation & 2 Week Script

Peer Mentor Program

Onboarding Checklists

“I’ve  had multiple jobs both in and out of the medical 

field, and by far this has been the best orientation.” –

Matthew Summers, PA-C

“I felt like everyone I met really 

wanted me to succeed” – Paige 

Atkinson, ARNP
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Onboarding Toolkit

Enhanced EMR Training

“The one-on-one EMR training was the most 

helpful” - Dr. Kathy Shaw, Physician

“EMR training was actually quite 

good and obviously helpful” -Dr. 

Blake Bond, Physician
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Onboarding Toolkit

Accelerate Practice Success 

Standardized Marketing Process

“The ability to see one patient an hour as I learn how 

to use the EMR and develop my personal work flow 

has been extremely beneficial for me” - Lauren 

Truxillo, PA-C

“Light patient load in the beginning 

to get used to the EMR, 1 full week 

of orientation was very helpful” – Dr. 

Jerry Yale, Physician
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Monitor

• Engagement

• Burnout

Identify

• Flight Risk

• Departure Impact

Engage

• Empower Leaders

• Improvement Plans

Provider Wellness
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Monitor
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Identify
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Engage
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Defining Success

Decrease in Turnover & 
Locums

Improved New Hire Survey 
Scores

Improved Provider Wellness 
Survey Scores

Accelerated Time to 
Productivity

Provider Wellness 
& Job Satisfaction
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The Road Ahead

1. Leadership 
Accountability

2. Broadened Retention 
Efforts

3. Provider Care Team 
Optimization

4. Professional Growth

5. Ideal Turnover Rate?
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Bottom Line  

Retention Positively Impacts

Quality of Care

Access to Care

Safety

Productivity

Continuity of Care
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