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CHC’s Model of Care

– Care Teams working together in a Pod

– Each member working at the top of their ability

– MA’s play key role in ensuring the team is ready to do today’s work today
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In the Past:

MA’s huddled for an hour at the end of each day
– Provider schedules for the following day

– Patient status on several quality and outcome measures 

Problems:

– Cancellations/No Shows = Time Wasted

– Not as well prepared for same day visits/walk-in patients

– Not enough time to cover all needed areas 
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In the Past (cont.)
Immunizations

Medications
Diagnosis

Patient Hub

Previous Encounters

Labs

Diagnostic Imaging

Allergies

Provider Schedule



Missed Opportunity Report

• Not Actionable

• Only 4 measures

• Data provided after the fact



Planned Care Dashboard
• Saves MA’s  an hour per day by automating a process which should be automatic

• Only Actionable / Necessary Alerts Display

• Automatic Nightly updates for: 
– 11 UDS Clinical Quality Measures
– 20+ Patients Alerts 
– Adding additional Alerts weekly 

Goals:

– Increase productivity

– Improve patient health and satisfaction

– Research effect of the dashboard on patient outcomes 

– Publish a research paper with our findings (Weitzman 
Institute)
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Planned Care Dashboard



Measuring Effectiveness

• Which measures improve from ‘out of compliance’ to ‘in compliance’ after 
a visit?

• Comparing “red” to  “green” conversion rate for a 6 month time frame prior 
to using the dashboard against conversion rates after implementing the 
dashboard.



Care Coordination

• Using data to identify our most complex patients

• Medicaid Inpatient Claims data – Recent Hospitalizations

• ER Discharge documents

• Uncontrolled Diabetes, Hypertension, or Asthma

• Multiple chronic conditions

• Nurses reach out to identified patients and enroll them in Care 
Coordination

• Transition Care

• Setting and monitoring Self Management Goals



Care Coordination Dashboard
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What about Behavioral Health?
• Behavioral Health leadership saw the value of the Planned Care Dashboard

• Worked with BI team to adapt the same concepts to a Behavioral Health 
Dashboard



Behavioral Health Dashboard

– Track Care Plan Status

– PHQ scores

– Alert when Insurance Authorization required

– Medication compliance for Prescribers (Controlled substance 
contracts, appropriate lab tests, etc.)
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Questions?

Nicholas Ciaburri, Director of Business Intelligence
Community Health Center, Inc.

ciaburn@chc1.com

mailto:ciaburn@chc1.com

