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Using Dashboards to transform
Primary Care
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CHC’s Model of Care

— Care Teams working together in a Pod

— Each member working at the top of their ability

— MAs play key role in ensuring the team is ready to do today’s work today
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In the Past:
MA’s huddled for an hour at the end of each day

— Provider schedules for the following day

— Patient status on several quality and outcome measures

Problems:

— Cancellations/No Shows = Time Wasted
— Not as well prepared for same day visits/walk-in patients

— Not enough time to cover all needed areas

00/00/00



Commlln‘.ﬂv Health center, Inc. Where health care is a right, not a privilege, since 1972.

In the Past (cont.)
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Missed Opportunity Report

,’“%h(. g,

Show Graphs
Data as of: 1111412014 3:16:25 PM

PCP Total of Missed AIC testing Breast cancer  Colorectal cancer Cervical
Oppt SC ing SC i

screening
Beta

-
w

* Not Actionable

= e
(1= = S ]

*  Only 4 measures

* Data provided after the fact

o o0 o0 o - o o0 o0 oo o0 0o MR oo o

0O 0 o KK O N OO0 R DB BB RORKB W
HORE WM W W W R F W MM R MO W oWn o
L T T LA - T T T St N N Tt B T B Y N R ]

R T - - - - N B e - )




Commlln‘.ﬂv Health center, Inc. Where health care is a right, not a privilege, since 1972.

Planned Care Dashboard

* Saves MA’s an hour per day by automating a process which should be automatic
*  Only Actionable / Necessary Alerts Display

*  Automatic Nightly updates for:
— 11 UDS Clinical Quality Measures
— 20+ Patients Alerts
— Adding additional Alerts weekly

Goals:
— Increase productivity
— Improve patient health and satisfaction

— Research effect of the dashboard on patient outcomes

— Publish a research paper with our findings (Weitzman
Institute)




Commun‘.ﬂv Health center, Inc. Where health care is a right, not a privilege, since 1972.

Planned Care Dashboarc
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Measuring Effectiveness

*  Which measures improve from ‘out of compliance’ to ‘in compliance’ after
a visit?

* Comparing “red” to “green” conversion rate for a 6 month time frame prior
to using the dashboard against conversion rates after implementing the

dashboard.
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Care Coordination

* Using data to identify our most complex patients
* Medicaid Inpatient Claims data — Recent Hospitalizations
* ER Discharge documents
* Uncontrolled Diabetes, Hypertension, or Asthma

* Multiple chronic conditions

* Nurses reach out to identitied patients and enroll them in Care
Coordination

e Transition Care

 Setting and monitoring Self Management Goals
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Care Coordination Dashboard
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Last 12 Mths. 12 Mths. DM HTN Asthma Cond. Status Pressure
current every 166/96 120 F 67
day smoker
11/1/2014 former smoker 5.5 130/82 112 F 56
never smoker 116/70 107 F 67
never smoker 11.6 152/79 96 F 66
never smoker 141/75 74 F 78
10/29/2014 current every 109/72 F 54
day smoker
never smoker 10.5 127/79 144 F 45
never smoker 7.4 110/68 64 M 69
smoker, 147/96 91 F 35
current status
unknown
Ti26/2014 current every 127/69 200 F 59
day smoker
former smoker 133/87 61 M 53
current some 141/84 99 F 49
day smoker
10/9/2014 smoker, 117/74 109 F 51
current status
unknown
never smoker 114/79 108 F 33
current every 7.3 128/80 61 M 54

day smoker
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What about Behavioral Health?

o o
 Behavioral Health leadership saw the value of the Planned Care Dashboard
Worked with h havioral Ith
> orked with BI team to adapt the same concepts to a Behavioral Healt
Dashboard
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Therapy Therapist Psychiatry CarePlan Review Discharge PHQ Substance Required
Visits Provider
21 1/11/2011  Guggenheim, David Horowitz, Jonathan -- A
25 7/19/2011  Guggenheim, David Horowitz, Jonathan -- NIA
3 1/25/2013 -- 1/20/2013 N/A
&0 9/27/2011  Guggenheim, David Horowitz, Jonathan 1/8/2013 12/1/2014 1/6/2015
28 11/5/2014 Hickner, Anna Arman, Tichianaa 12/1/2014 12/1/2014 11/6/2014 12/10/2014 N/A
34 7/7/2011 Guggenheim, David Armah, Tichianaa -- /A 9/30/2014
46 10/28/2010 - Armah, Tichianaa 1/8/2013 12/1/2014 /A 1/28/2014
75 1/6/2011 Guggenheim, David Horowitz, Jonathan MN/A 12/13/2014 RIS 11/7/2014
fu..,_' 35 11/27/2012  Guggenheim, David Armah, Tichianaa 12/30/2014 12/30/2014 /A

3
Y ‘NC
2‘1.. g 37 3/11/2013 Guaggenheim, David Armah, Tichianaa 3/26/2013 1/16/2015 MiA 2/2/2015 MAA
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Behavioral Health Dashboard

| patients seen in last 12 Months: 372 |

D : Intake Last : Last Last Last BP Controlled = Mood : AntiPsychotic Authorization : Ohio Scores  PSDCRS Alerts
Therapis! t Psychia try PHQ Substance Stabilizer Required
Provide!
7/23/2013 Faria, Debora Armah, Tichia - 164/04 - 11/28/2014 N/A Yes

o -- o o - o o

9/17/2014 Sweeney, Elke Armah, Tichianaa 128/84 N/A 12/5/2014 N/A

2/11/2014 Sweeney, Elke Armah, Tichianaa 100/64 7/2/2014 12/5/2014 N/A

2/23/2011 Faria, Debora Armah, Tichianaa 92172014 116/67 117572014 101772014 N/A

i -- - - - "
© 1212014 Co o, Tammy - 9/23/2014 136/85 N/A - N/A

— Track Care Plan Status
— PHQ scores

— Alert when Insurance Authorization required

_ — Medication compliance for Prescribers (Controlled substance
) contracts, appropriate lab tests, etc.)
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(Questions?

Nicholas Ciaburri, Director of Business Intelligence
Community Health Center, Inc.
ciaburn@chcl.com
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