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Care delivery organizations are being pushed to adopt 
new care models that drive quality while payment 
reform lags behind. 
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Direction in the Face of Change
Our focus has been preparing the organization to change 
rapidly by creating  culture of continuous improvement and 
data-driven decision making

1

2

3

Build an organization that is ready to adapt to changing 
demands quickly and scalably

Build a data infrastructure that helps us make the right 
decisions quickly

Focus on practice efficiency and quality
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YVFWC uses tools provided by Arcadia Solutions to manage its 
progress towards achieving NCQA PCMH Recognition
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YVFWC’s partner has developed PCMH support tools that enable our 
clinicians to plan their activities in advance and provided in-clinic 

coaching throughout our transformation
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Disease Registries



YVFWC’s partner has developed PCMH support tools that enable our 
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Performance Dashboards
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Ad-Hoc 
Analysis

Working with Arcadia Solutions, YVFWC has developed a complete 
analytics and reporting solution that specifically aligns with our needs
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“I don’t know what you guys 
are doing differently there 
but it’s so great! A year ago, 
no offense, your clinic was a 
mess. I couldn’t get a call 
back for days, no one would 
contact me with results, I 
couldn’t get an appointment 
and now everything is easy 
and organized. I can tell that 
you guys are working to 
make everything better and I 
wanted to let you know it’s 
working.”

- YVFWC Patient



Facilities Infrastructure for Transformation
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Results

Before After

Measure of 
Productivity

Provider Encounters Practice Encounters

Speed to Change (Unknown) 4-6 weeks

Time to Useful
Data

Data was months
behind, inaccurate, and 
untrusted

<5 days for all standard, 
agreed-upon measures

Information
Delivery

Monthly or quarterly 
reporting, mostly ad-
hoc

Real-time accessible 
data and proactive 
analysis



Results

Before After

Implementation
of Meaningful 
Use (First 
Attestation)

September 1, 2013 December 31, 2013

NCQA 
Accreditation
Level 3

Unknown December 31, 2013
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