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NAVIGATION...FOUNDATION OF
MEMBER OPTIMIZATION

imization
Solutions
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OTHER NON-TRADITIONAL CONTACT POINTS

0 School Engaged Health Home 0 Health Plan Member Outreach
Non-traditional contact points specific to MCQO, Star Health Plan
population management and ® Welcome to Plan
optimization by defining a new model ® Preventative Reminders
of school care that currently does not

m Compliance /Education

ist
exis m LSCC and non-LSCC patients

m Secure large segments of the population as
part of the narrow network and ACO strategy

m Create an affinity for Partner Ntwk Brand 0 Home Visits by Care Team

®m Create intellectual property around MCO. Star Plus & Exchange
population optimization ’ 9

. . = PMP | f . -

m Connect children into the Partner Network cgl\\'e/rvc\acglesge?\:i:sss of covered vs. non

m Create natural progression from PCP

selection model to focused network model RN care coordination contracted

services for full optimization of
each member contact through

0 Employer Health Models advanced navigation and
L. technology capabilities and
Independent School Districts nnovations

City /County Governments

Private Insurance Plans . . er e
0 Telemedicine /Telemonitoring
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MEMBER NAVIGATION CENTER

0 Proactively manages patients (members)
using state-of-the-art technology,
connecting them to every service they
need throughout the continuum

\

Person-
Centered /

N
N

0 Maximized via LSCC’s EHR and enhanced
by Health Optimization Technology

\' Proactive
MNC staff can access data across LSCC'’s
entire network versus a single clinic site
HIE includes data from external entities

allowing for a more comprehensive picture of \}

member service utilization and health status

Improves Quality

All ’[echnology-drlven bu§|r.1ess processes are Reduces Cost
designed to scale to a million lives

Defined Value Networks & Strategies

Confidential and proprietary information. Do not reproduce without permission



Population Health Model

Hospital Thriving Community

Pharmacy

s

School

ermission

Primary
@

s

Pre/Post
Acute

s

Specialty



LSCC MOBILE APP &

CONFIRMATION TEXT

.l 3G

Lone * Star
Clrcle of Core

' Welcome to Lone Star Circle of Care.
We are committed to the pursuit of community-wide
access 10a ally , patient d
health home that provides accountable care for all
patients, focusing on the underserved.

services

locations
request an appointment

clinicians

announcements

.l 3G

Would you like to
appointment for ac

primary care?

fill out our appointment form

Adult Primary Care

.

R

.l 3G L

What type of appointment would y

make?

Select service

Name

i =

Aepistrants

00 AT&T T 10:51 AM * 93% .y

< Lone Star Circle Of Care Contact

Welcome to Lone Star Circle of
Care text messaging. Thank you
for enrolling. Text "HELP" for
more information. Text "STOP"
to cancel service.

Theresa, Text "Y" to confirm
appt 11:00am-Dec-17 with
Fiedler,MD at LakeAire Family
Lone Star Circle of Care.
8778005722 to reschedule.

Thank you Theresa. Your
appointment has been
confirmed! Please arrive 10
minutes early to allow for check
in. txt.Iscctx.org.




SMS TEXT SUMMARY

02/01/2013 to 09/30/2013

% of Appointments
Appointrments with with Text % of % Mo Show Rate
Appt Date Appointments Successful Text Sent Text Usage Confirms Text Confirms with Text Confirms
29 days 39,949 8,189 20.5% 5,450 b66.6% 9.3%

ee

of All Appointments of Successful Sent Text of Text Confirmed Appts
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LSCC WEBSITE & PORTAL

Lone % Star

Circle of Care

Insurance MarketplaceConnection p

Our Team Locations Patients Contact Us

O Miseion Pay Your Bill Online
Download Our Mobile App
Lone Star Circle of Care is committed to the pursuit of community-wid
access to a behaviorally enhanced, patient-centered health care homdiLOITS
provides accountable care for all patients, focusing on the underserve

n Appointment

Prescription Refill Request

Patient Forms

Eligibility And Fees

Your First Visit

Requesting Med Records

Billing Information

Concerns/Grievance

Pati

WS

For Our Patients Frequently Asked Questions
ick h or information

about Marketplace insurance

options. You may also each locati

request an appointment, or

pay your bill onlin exposure of patient if

Community Resources

Health And Wellness Education

Sarah Connor

DASHBOARD

CLINICAL DATA

APPOINTMEN

MEDICATION REF

LABORATORY

FORMS

Appointments

@ Updates

& e John Connor ~

Enter Sarah's inf
ate acc




Specialty

Referral
Coordinators
(LVN/MAs)
. Member Service
Clinical - Representatives
Interventionist
(RN's) (Internal
Certification)

Member
Navigators

Ensures ...

Patient appointment is scheduled at a
location /time convenient for the patient
Patient attends appointment

All “No Shows” are contacted

Successful program enrollment

Lab /meds are populated in the chart
beyond the visit

Referrals are authorized, scheduled and
attended

All new patients assigned to our MCO
panel are contacted (MCO MSO)

All abandoned calls are contacted same
day
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CONTRACTED HEALTH PLAN

OUTREACH
N

Managed Care Organization- Medicaid STAR and CHIP

0o LSCC’s Member Navigation Center contracted to conduct three outbound
dialing campaigns:

New Member Introduction and PCP Placement

® Including Prenatal

Proactive Well Child Check Reminder Contacts

Well Child Check Compliance focusing on HEDIS measures

0 Health Plan has the ability to monitor, report, and track trends for all campaign
contacts executed through LSCC’s MNC

9 & +
= & B : [+

MNew Members Prenatal WCC Exams WCC Compliance Owerall
L] [ ] ]

hitp: //Isccdev1 /prod/seton mnc/seton mnc.asp

Confidential and proprietary information. Do not reproduce without permission



http://lsccdev1/prod/seton_mnc/seton_mnc.asp

Specialty

Referral
Coordinators
(LVN/MAs)
. Member Service
Clinical - Representatives
Interventionist
(RN's) (Internal
Certification)

Member
Navigators

Ensures ...

Patient appointment is scheduled at a
location /time convenient for the patient
Patient attends appointment

All “No Shows” are contacted

Successful program enrollment

Lab /meds are populated in the chart
beyond the visit

Referrals are authorized, scheduled and
attended

All new patients assigned to our MCO
panel are contacted (MCO MSO)

All abandoned calls are contacted same
day
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ABANDONED CALLS DASHBOARD

Home
MNC Home | MNC Stats | PSR Portal
LSCC Member Mavigation Center
Abandoned Calls for 9/25/2013
MMC Data MextGen Data (matched by calling number)
# of Calls Total Wait
Rec # Fhone Today Last Call (Seconds) Person Appt Event Appt Date Reaszon for Call
1 2544668280 1 10:27 AM 78 WCC Established 9/25/2013
2 5129053214 1 10:10 AM 34 Senior Est Patient 1o/22/2013 | ocheduled New
Rescheduled
3 2548138719 1 10:10 AM 17 Pedi Established Patient 9/26/2013 | Canfirmation
a4 5125512321 1 10:25 AM 33 Glasses Fitting a/z23/z013  Unable To Contact
- Left Message
5 5123241000 1 10:23 AM 62 Adult New Patient 1/11/2011 |pareon Taken Care OF
6 5125509937 1 10:20 AM 61 MNurse Call
Referral
7 8888661835 1 10:32 AM 38 other

"W Appointment

M Reschedule
CI RN

® Confirmation

W Referral

B No Answer

Assisted
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Specialty
Referral
Coordinators
(LVN/MAs)

- Member Service
Clinical Representatives
Interventionist
(RN's) (Internal
Certification)

Member
Navigators

Ensures ...
*Proactive follow up to determine member
experience

*Qutstanding questions are answered

*Further education is provided when needed

Overall coordination of

patient’s healthcare through
optimized contact points
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CONTACT VOLUME

1,000,000 -
900,000 - 868,890
800,000 - 763,516
700,000 - 651,474

600,000 -

404,327
400,000 -

300,000 - 288,088

221,976
200,000 -

100,000 - 57,700

o ]

2010 2011 2012 Projected 2013

Inbound Contacts E Outbound Contacts
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PROJECTED 2013

868,890

404,327

Projected 2013
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CLINICAL INTERVENTIONIST%

S \\S

|dentify risk & proactively manage patient (member)
Increase compliance

Fill in space between episodic visits with preventive contacts
Works in tandem with LSCC Clinicians

ALL is documented in the EHR/HIE for continuity of care

http: //Isccdev1 /reports/quality.asp
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Elizabeth Jones, Female

Encounter Summary

Mot and Adarpes  Labs _ VEals  Gragta

| Elizabeth Jones, Female

Visits  Meds and Allergies  Labs  Vitals

Graph Dashboard
Dete Type Point of Care AnenSing Provider
09302013 1600 42 Clinic LSCC - Lako Are Medical Canter Hedges, Amanda Weight Measurement
09.23-2013 1536 00 ER DELL - Dol Chideen's Medical Conter Sckomon. Barbara 100
09-23.201311.3248 Clinkc LSCC - Lake Are Medical Center Day. Barakah
9
0919201310 89 40 Cinic LSCC « Lake Are Modical Center Day. Barakah
09122013 11:2900 Clnic LSCC - Lake Alre Medical Conter Day, Barakah 90
09-03-2013 14,6163 Clekc LSCC - Lake Are Medical Canter Duy. Barakah H
08-26-2013 08 11:29 Cliic LSCC - Liske Ale Mecical Center Pastier. Deniso i
]
07-30-201317.26 45 Clinic LSCC - Laka Ave Medical Canter Carrizoles Pirtor, Catherine H ©
07032013 150000 Clnic LSCC - Laka Are Medical Canter Perez. Aemands
02-20-2013 122000 Clieic LSCC - Laks Alre Mocical Canter Day, Barakah 75
02-05-2013 130000 Clieic LSCC - Lako Alre Medical Center Day, Barukat J
02052013 09,0000 Clieic LSCC - Lakn Alve Mecical Canter Dy, Barakl | R
03.25.2012 10:40.00 Clnic LSCC - Lake Ae Modical Center Li Pelaez § - :
Utilization
Owgnores !
[382.9] OTITIS MEOIA NOS [99203) OFFICE/CUTPATIENT VISIT NEM Lone Star Circle Of Care Seton Healthcare -
[465.9] ACUTE LRI NOS {T1013] Clinic sarvice Lone Star Circle Of Care — — 5t Davids Hospitals
1 Lone Star Circle Of Care — o Seton Healthcare F
i Lone Star Circle Of Care Seton Healthcare
03:21- 201201 0.00 ER SHC - Soton Hospital Mays County U Morgant ;
7 y 1 Lone Star Circle Of Care Seton Healthcare
09-20.2012 1802 00 ER SOM - Souths Austin Hospital Lpmeas R R R
1 Lone Star Circle Of Care St Davids Hospitals
06.28.2012 132000 ER DELL - Del Childron's Maedical Conter Wikinson, | ;
Lone 5tar Circle Of Care ~— 5eton Healthcare
a0 ER SOM - South Austin Mospital Ackrell, M R ~ R
' Lone Star Circle Of Care _— 51 Davids Hospitals
03.07.2011 145800 Outpatient DELL - Dol Chidron's Madical Conter Hico, Potel )
Lone Star Circle Of Care ~ Seton Healthcare
05032011 1547 00 ER DELL - Dol Chlidron's Medical Canter Kempema,| ) d } )
¥ Lone Star Circle Of Care ~ St Davids Hospitals
03-03- 2011 121200 ER SOH - South Auatin Hosplal Machon A8 ;
¥ Lone Star Circle Of Care — ~ Seton Healthcare
05-30-2011 235300 3] SHHC - Seton Hosgital Hays Cousty L Meegan| a /
8 Lone Star Circle Of Care ~’ Seton Healthcare
4-22-2011 235600 ER DELL - Dol Childron’s Macical Conter Ganey, Col i by s A :
5 Lone Star Circle Of Care . _~ .~ 5t Davids Hospitals
D407- 2011 172500 ER SHHC - Seton Hospital Hays Cousty Rood Rl i g i i
] Lone Star Circle OF Care N St Davids Hospitals
02-05- 2011 20400 ER SHHC - Seton Hospltal Hays County UL Morgattl . -
1 Lone 5tar Circle Of Care
02-04-2011 13.39.00 ER SOH - South Austin Hospltal Loiel. Dasl
Lone Star Circle Of Care Lone Star Circle Of Care
Diagnoses Procedures

HIE Patient Summary

Hospital Follow-Up




NAVIGATOR DEMONSTRATION

(i Tube
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http://www.youtube.com/watch?v=zBJ2jZd3yLQ

CSSS HIE LINK EMBEDDED IN EHR

‘ Patient De

— - -
ﬂ IJ| é’ AW Grimes Medical Offices = Arenivar, Leroy MD v W aF E é Q &
Logomt Fave  Clear  Deleke Patient  History Inbox  PAR  EPM ([0

( Intake Histories Summary SOAP Disease Mgmt

4% OBGYM Details | < Sticky MNote | 4 Referning Provider | < HIPAA

Patient Mame: | Gender F | DOB: 02/20/1988 |

Age: 24 Years

" Established patient % Mew patient Visit t)rpe:l Office Visit

(. Medical Decision Making }

{7 Straight forward
 Low complexity
O Moderate complexity
% High cornplesity

(View Risk Table )

| # Advance Directives

A1

PE Type: & tulti systern €

® Counseling

[~ Counseled greater than 50
Total visit time (minutes): |_
< Counseling Details

Total counsel time (minutes):

15

X

|| patient Hil

ijiﬁlnsurance

Categories

Adult Chart Summary
Centex All Referral Orders
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Why were you at the Emergency Department?

100%
Dec '12 - April '13
M Dec '12 - Sept '13
75%
50% 47%  47% m
(0]
o
25% 17%
4%
0% -

True emergency requiring True emergency requiring ER Non-Emergency that

ER care that was not care that could have been did not require ER care
associated with their avoided with better management
chronic condition of their chronic condition

Patient Behavior...Goes Beyond Clinical

Hospital Follow-Up
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In-Patient Hospital

Utilization

20%
15%
10%
59 4.5%
0% - B

No visit to LSCC Visit to LSCC

20%

15%

10%

5%

0%

Emergency Department
Utilization

15.7%

7.9%

No visit to LSCC Visit to LSCC

*Patients who had not had a visit to LSCC were more than four times as

likely to have at least one avoidable hospital visit

*Patients who had not had a visit to LSCC were nearly twice as likely to

show up in the Emergency Department

Navigation Model

Measured Outcomes
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Medical Loss Ratio requires insurance
companies to spend at least 80% or 85%
of premium dollars on medical care

Year 2011 LSCC...929% MLR
Year 2012 LSCC...829% MLR

Year 2013 LSCC...789% MLR

Navigation Model

Measured Outcomes
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Develop and deploy advanced technology capabilities

and innovations that enable health system integration

and consumer health optimization

~
@ S
| - ®
Lone % Star ~
o ( : /‘* [L|‘_\_"/u’=
Cerle Ofcare S— SYSTEMS SUPPORT SERVICES
¢ o
. >

>
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e ¥

®

SYSTEMS SUPPORT SERVICES

9
- J

-

HIT Innovation

Development and deployment of advanced navigation and
technology capabilities/innovations required to achieve true
clinical integration and population management

Confidential and proprietary information. Do not reproduce without permission



SERVICES OVERVIEW

EHR

EHR Selection
EHR Hosting

Management and
Support

EHR Data Warehousing,
Analytics and Reporting
EHR Customization and
Development

Practice Management
Support

Core IT

* Solution Hosting and
Monitoring

* Server Managed
Services

* Desktop Support

* Website Hosting and
Management

* Helpdesk Services
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OUR MODEL

e«

0 Our Model for Innovation and Development
|deas originate from the providers of care

Centex and clinical teams work together to create
a solution to optimize care

0 Innovations in healthcare drive innovation in HIT
out of necessity

THE CONSUMERS OF THE TECHNOLOGY

ARE ALSO THE CREATORS -

Confidential and proprietary information. Do not reproduce without permission .



HOW DATA NEEDS DRIVE TECHNOLOGY

o L]
s o
® e’ o ®

ee-(Centex

P SYSTEMS SUPPORT SERVICES
e® 0, ®
® e @

v e

Confidential and proprietary information. Do not reproduce without permission




HEALTH OPTIMIZATION PLATFORM

A Foundation for Clinical Integration

VALUE
Extension of Physician’s Team to Execute Command Center
Optimization Activities i.e. Member
Navigation

Processes and Protocols to put

Population Data into Action
Optimization

Predictive Capability to Identify

Opportunities for Cost Avoidance Analytics
Health Information Advanced System for Data Exchange
Exchange
e
°
[
.
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MORE THAN CLINICAL DATA

Using Information Technology to Learn More about our Patients

0 Clinical Data is not enough

0 Use our technology solutions to gather information
Patient portal

Mobile app

0 Gather information in the community

Grocery information

. o .
Social services data (school, homeless, etc.) « oo

e °.0
o~
) ®
- ®
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MORE THAN BASIC ANALYTICS

0 How is this different than “traditional” analytics?
Low hanging fruit of data—Was my pt in the ED?2 How many on my
panel are diabetic?
B Basic dashboards

m ED Utilization

® Includes care gaps—ypatient specific information
Still not mastered
Still innovating around workflow—alerts /notifications /registries/etc.
More passive

0 We want to use the Adaptive Learning and Optimization Platform
to accelerate and implement effective change creating value ,

]
. . o o . . /‘%J +to
Actively drive clinical innovation ¢ec-Centex
®
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ADAPTIVE LEARNING MODEL

Goal:

0 Intelligent system capable of coordinating care in all

settings, while ensuring compliance, measuring outcomes
and monitoring costs

We do this by:

0 Creating a system that improves (gets “smarter”) the longer
it is in place, the more types of information that are
collected and the more protocols that are defined,
implemented and evaluated (value cycle)

Confidential and proprietary information. Do not reproduce without permission L



TURNING DATA INTO ACTION

0 Now that | know about it, how do | get someone to do
something? How do | know it has been done¢ How do | know

what the outcome was?

0 Use the Adaptive Learning and Optimization Platform to:

Drive action
m Predictive Modeling
m Actions driven into the clinic and navigation centers

Measure results

® Dashboards

® Advanced Analytics
Ensure compliance

m System/Network

m Provider « 2
« °.®
B Patient ee-Centex
() o
-
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